ANZACPE

Australia & New Zealand Association for Clinical Pastoral Education

Minutes of the resumed 12th Annual General Meeting

Thursday 19th September 2002,  9-30 am at University House, 

Australian National University, Canberra ACT

Present:  Julie O’Brien (President), Peter Ryan, Eric Cave, Judith Peterkin, Janice Gleeson, John Snehadass, Don Prince, Roy Alexander, Geoff Gray, Roy Bradley, Lynn Crilley, David Manks, Jenny Washington, Judith Dunbar, David Oliphant, Maureen Mitchell, Marilyn Hope, Margie Hopkins, Liz Murphy, Peter Williams, David Stark, Jenni Wegener, Allison Whitby, Gillian Henderson, Adrian Flemming, Ken Shakespeare, Keith McCollim, Noel Bekker.

Apologies:  Cecilia Francis, Stephen Ames, Roger Prowd, Lynne Robertson, Eveline Crotty, Carolyn Thornley.

1. President, Julie O’Brien opened the meeting by re-convening the AGM and welcomed those present.  The meeting also received a greeting from Bizz Jelly.  Noel Bekker asked the members present to look through the provisional minutes of the first part of the AGM and to let him know any inaccuracies needing to be corrected.

2. Elections
The elections for office bearers were held.  

1) President:


Keith McCollim was nominated and elected President.

2) Vice presidents:
Don Prince and Eric Cave were nominated and elected Vice presidents.

3) Secretary:
Noel Bekker was nominated.  Noel told the meeting that after being approached by several members he began to consider the possibility of taking on the task.  He said that he was also aware of the normal requirement that members of the Executive are Level 2 supervisors or above.  That is in addition to the practicality of the Secretary being at least accredited at Level 2 whereas Noel is acting at Level 2.  Noel said that after considering this he conferred with Bizz Jelly, who agreed to work in association with him, particularly in matters where a good knowledge of the history of ANZACPE and of procedures was important.  Noel said that he thought this arrangement would enable his possible election to comply with the intent of the Constitution as well as making the task possible.   Noel was elected Secretary.

4) Treasurer:


Adrian Flemming was nominated and elected Treasurer.

5) Registrar:


Margie Hopkins was nominated and elected Registrar.

6) Judges for the

Allan Galt, Marilyn Hope and Joan Dallaway.

Diana Goss


were nominated and elected Judges for the award.

Award:             

3. The Dianna Goss Award

The Dianna Goss award was discussed.  Eric Cave expressed the view that award is intended to be open to wider participation than people involved directly in CPE.  There was general agreement that the award was intended to be made to any person whose essays contributed to furthering the aims of CPE and of supervision.  This contribution could come from a wide variety of expertise.  It was agreed by the meeting that this was so and that therefore the award should have wider publicity.   The incoming executive was asked to attend to this.

4. Representation on the Executive

Don Prince expressed concern about the imbalance of gender representation on the executive.  Many members in the meeting shared Don’s concern and expressed the desirability of this imbalance to be addressed when people are nominated for positions in future.   

5. Revised Working Proposals 

Julie O’Brien read the revised working proposals (attached) on the functioning of ANZACPE and its executive.  The areas of representation on the Executive, decision making and communication were discussed in the working group asked to take on this task by the AGM on Sunday (16 /9/2002).  One key proposal is that communication in writing will take place within one calendar month between the Secretary of ANZACPE and secretaries of Member Associations on matters impacting on the life of either or both Associations.  

After some questions for clarification and discussion it was agreed that the working proposals now go to member Associations for further discussion and response.  Don Prince proposed that response to ANZACPE  should be sought before end December 2002.  Judith Peterkin suggested that member Associations be asked to appoint representatives to the Annual General Meeting.  Adrian Flemming suggested that each member Association be requested to nominate a member of its executive to be on the executive of ANZACPE. 

Some discussion then took place on the composition of the ANZACPE Executive and the voting rights of members.  Jenni Wegener emphasized that there needed to be awareness by all concerned of the way in which representation on the Executive worked.  David Stark commented that there needed to be a situation where there was trust between all concerned.  It was generally agreed to that voting members on the Executive should be one representative from each member Association in addition to the President and Secretary and perhaps the Registrar.

The report was received together with the proposal that it be made available to each Member Association.    

Moved:


Eric Cave

Seconded:

Marilyn Hope



Carried

Adrian Flemming commented that eventual decisions need to be taken into account at future elections for positions on ANZACPE Executive.  Margie Hopkins commented that the Constitution also needs to be consulted in the process of discussion.  Keith McCollim stated that the access to the decision making process of ANZACPE through proxy votes should be available and included in discussions.  Peter Williams stated that he thought proxy votes should relate to specific issues and advance notice of issues of particular importance should be given

6. Level 2 Standards
Jenni Wegener reported on the progress on the Level 2 Standards.  Jenni stated that she thought that Member Associations were to take responsibility to take the process forward.  In some cases this was not persued because of the impact of privacy and insurance questions.  Some comments were made about the use of bold print in the manual. ??????? There was also general agreement that questions about the relationship between provisions in the Constitution and those in the the Manual needed to be addressed first. 

It was also agreed that to proceed further, each member Association needs to have a representative to work with Jenni towards finalising the document.  David Stark asked what the definition of membership is in the Constitution.  Jenni said that it was not clear.    ????  Adrian Flemming suggested that until these things are clarified a person from each member Association be elected and for this to be ratified later if necessary.    Jenni said that in the Constitution ‘members’ sometimes referred to Member Associations.  Some people expressed the idea that a person who is familiar with the implications of constitutional provisions needs to be consulted on how the roles of ANZACPE as a body can be best defined.   Primary to this however it was generally thought, is the need to clarify the expectations and visions Member Associations and individual members of ANZACPE have for this Association.  David Oliphant  said that it would need all those who have an interest in all this to get together.  Adrian Flemming added that once some decisions were made a legal expert could help to formulate these clearly.  Maureen Mitchell said that all matters agreed on needed to be clearly outlined.  It was thought that all these ideas should become part of the work in progress.  It was also thought that work done on this by the group of representatives should come to the next AGM of ANZACPE for further discussion.  Keith McCollim then asked what form of request to Member Associations to work on this would be taken note of.  David Oliphant suggested that a letter from the new President might help and there was agreement from the meeting.  

Eric Cave then asked whether there should be time during the 2003 Conference in New Zealand to discuss further.  David Stark suggested it could be a topic for the conference.   Janice Gleeson suggested that the Mission Statement could also be part of that discussion.  Julie O’Brien questioned whether the Conference in New Zealand was the best opportunity for wide participation in the discussion.  Eric Cave  suggested that some focus on this ongoing discussion at the 2003 Conference would be helpful.  There was agreement by the meeting for the members of the NZ Organising Committee present to take this into account in their planning.

7. Values and Mission Statement
Roy Bradley introduced the several revisions of the Values and Mission statement on which he worked with…….. during the conference.  The final draft (attached) is the result of work that Milton Coleman did for this Conference and that was continued by Roy and his working group.  Roy expressed acknowledgement for Milton’s work and that of the group that built on this with two further drafts before condensing it to the version presented.  The meeting expressed appreciation for the care with which this work was done and strongly supported the assertion that this Statement should be given priority in bringing forward the process of consultation on the Standards.  It was agreed that the draft be referred to the working group on the Standards.  Consideration needs to be given to how inclusion of the South Pacific Region in the section on commitment to the promotion of CPE can best reflect the current situation as well as possibilities for the future.  Eric Cave  proposed that a letter of appreciation for his work  be sent to Milton.

Moved:


Eric Cave

Seconded

Peter Williams


Carried
8. Recommendations of the Review Committees
Julie O’Brien outlined the recommendations of the Review Committees on the accreditation of those who appeared before the Committees and proposed that these be forwarded to the Member Associations.

Moved:


Eric Cave

Seconded:

Janice Gleeson


Carried
Judith Peterkin said that she thought there should be some emphasis at each Conference on encouragement of those presenting and of recognition of the results.  Marilyn Hope said that she felt encouraged by individuals though there was no official recognition of accreditation at the Conference.  Some discussion followed on how more recognition of achievements could occur while also respecting the rights of decision making by Member Associations and taking into account accreditation at times other than the Conference.

9. Treasurer’s Report and the Budget  

Adrian Flemming presented a further Treasurer’s Report and the Budget.  

At this point the Secretary alerted the meeting that it was going past the closing time as included in the adoption of the Agenda. After a brief outline of essential business remaining, an extension of twenty minutes was agreed to.
Moved:


Eric Cave

Seconded:

Ken Shakespeare


Carried

Adrian then spoke to the Treasurer’s Report, including the appointment of an Auditor.  Adrian reminded the meeting that a decision on the funds allocated to a representative to the ICPCC …….. needed to be made.  He also told the meeting that funds would be needed for indemnity insurance after discussions with the AON Insurance representative at this Conference.  
Roy Bradley’s proposal for increase of members’ subscriptions from $15.00 to $50.00 was then put.  Discussion followed on the need for adequate funding at this stage of the life of ANZACPE.  Some members also said that $50 was a modest amount compared to subscriptions levied by other professional associations.  Roy’s proposal was then adopted, setting the ANZACPE subscription for 2003 at $50.00 for each member.

Moved:


Roy Bradley

Seconded:

David Stark



Carried
10. Funding for Representative to ICPCC

Marilyn Hope proposed an amendment to the amount to be set aside for expenses of the representative to the ICPCC from $2000 to $3000.  

Moved:


Marilyn Hope

Seconded:

Don Prince



Carried 
The proposal for funding of $3000 was then put.

Moved:


Adrian Flemming

Seconded:

Roy Alexander


Carried

11. Indemnity insurance

Adrian then proposed that arrangements be made to secure a policy of indemnity insurance for ANZACPE in accord with the discussions at this conference.

Moved: 

Adrian Flemming

Seconded:

David Manx



Carried
Ken Shakespeare suggested that a reduction in premiums be negotiated with AON Insurance because of existing insurance with this company by Member Associations.   
The meeting through the chair thanked Adrian for the large amount of work done to come to this point.

Carried with acclamation

12. Advice on Possible Incorporation
Adrian proposed that a consultant be found to advise further on the need for and if so, the necessary steps towards incorporation.

Moved:

Adrian Flemming

Seconded:
Roy Alexander



Carried
13. Appreciation for Presentation of Manuals
David Oliphant on behalf of the meeting expressed appreciation for the way in which the Manuals are presented.  He said that he thought it adds to a sense of identity for ANZACPE.

14. Vote of appreciation to Julie O’Brien

Judith Peterkin expressed appreciation on behalf of the meeting and of other members who could not be present to Julie O’Brien for her leadership and pastoral sensitivity as President.  Judith acknowledged the joyful and satisfying nature as well as the struggle and pain of Julie’s task as President.

Moved:

Judith Peterkin

Seconded:
Keith McCollim


Carried with acclamation.

15. Vote of thanks to Conference Organisers

Don Prince moved a vote of thanks to the organisers of the Conference.  Those present, Jenny Washington, Adrian Flemming and David Oliphant were asked to convey the gratitude of the meeting and of participants who had left earlier to the other members of the organising committee.

Moved:

Don Prince

Seconded:
Keith McCollim


Carried with acclamation

16. The meeting closed at 11:25 AM.
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