Australia and  New Zealand Association for Clinical Pastoral Education

________________________________________________________________________

Agenda for the
Annual General Meeting to be held in Hobart

Thursday 26th June 1997

Welcome:
The President

Attendance:
Keith Little, (chair), Barbara Pace, Diana Davidson, Roger Prowd, Jenni Wegener, Alison Whitby Jenny Washington, David Larsen, Keith McCollim Julie O’Brien, Bizz Jelly, Cecilia Francis, Stephen Ames, Mary Farrell, David Stark, Ian Bayliss, Adrian Flemming, John Snehadass, Roy Alexander, Janice Gleeson, Boyd Glassey, Lynne Crilley, Veronica Dobson, Jim Biddle, Judith Peterkin, John Reedy, Roy Bradley, Eric Cave, (minutes).
Apologies:
Drew LeLean, Graeme Gibbons, Wendy McKay, Paul Castley, Tom Green, Graham Bride, Dean Olafsen, Peter Williams Eveline Crotty Joan Dallaway John McAlpine, Don Prince Shirley Bennett, Nora Calvert, Storm Swain, Milton Coleman, Marie Pollard, John Hewetson, Gordon Hambly, Maureen Loftus, John Phillips, Ron Cross, Mary Brown, John Paver, Peter Powell, Warwick Thomas, Val Chadburn, Noel Brown,  Jenny McGuirk, Lynne Robertson.


Moved  
Mary Farrell






Seconded
Cecilia Francis
Carried

Greetings  were received from Drew Lelean, Graham Bride, Wendy McKay, Peter Williams, Dean Olafsen, Noel Brown, Eveline Crotty.

Minutes of the previous meeting be taken as read.






Moved 
Cecilia Francis






Seconded:
Janice Gleeson
Carried
Business Arising unless addressed elsewhere


AGM97/1
AGM96/1
Appeal process recommendation

AGM97/2
AGM96/2
Member Bodies to discuss how:



a) prior learning may be, or is recognised



b) equivalence of other qualifications is given or withheld in 



relation to CPE



c) means of promoting and establishing recognition of supervisory 


qualifications in academic contexts is facilitated



d) Cross Cultural and Inter Faith issues impact upon the 



conducting of CPE programmes



e) Quality Assurance is undertaken.



f) Re-accreditation



g) Advanced CPE

AGM97/3
AGM96/3
 Affiliated members
AGM97/4
AGM96/4
Evaluation of accreditation reviews.
AGM97/5
AGM96/5
Draft Guidelines for Candidates in preparation for 




review

AGM97/6
AGM96/6
Briefing for Accreditation and Re-accreditation 





Processes





Debriefing of Candidate

AGM97/7
AGM96/7 
ANZACPE member/s  experiencing financial difficulties 




in attending the Annual ANZACPE Conference,

AGM97/8.
AGM96/9
Conference Report New Zealand
AGM97/9
AGM96/11 

That Clause 4.6 be amended


That the Executive work with the minutes listed above.

 




Moved 
Cecilia Francis






Seconded
Keith McCollim
Carried
The secretary was requested to send a covering letter to the Secretary of each Member Body detailing action to be taken when mailing out of material for distribution.

Correspondence

Out
Review Committee Procedures


ANZACPE Materials


Conference Materials

In
Review responses and cancellation


ANZACPE materials


Conference replies and phone calls




That correspondence report be accepted.

Resolved
Treasurer’s Report
    
The report be received

David Larsen







Seconded

Cecilia Francis











Carried

1998 Budget

The budget be as printed

David Larsen









Cecilia Francis











Carried
That expenses associated with attending the Management Committee Meeting by members of the Executive who are not representing a Member Body be paid by ANZACPE.






Moved 
Cecilia Francis






Seconded
Janice Gleeson
Carried
Congress:
David Stark reported that a Co-ordinating meeting is to be held at Ripon in August.  The 1999 Meeting will be held in Ghana.
That members receive a copy of David’s report.






Moved
Judith Peterkin






Seconded
Cecilia Francis
Carried

Registrar’s Report

Julie Tabled her Report and a Draft Copy of the 1997/8 Directory, with the request that member bodies respond to her with corrections within a fortnight.
That Drew LeLean be thanked for his preparation of the Directory.






Moved
Julie O’Brien






Seconded
Janice Gleeson
Carried
President’s Report

Keith reported that he had attended the Annual General Meetings of SANTACPE in October, and ASPEA in November.

Keith thanked the members of the Executive for their contribution to ANZACPE over the past year.  He encouraged members to record their memories and others their dreams concerning ANZACPE.  That the report be received.






Moved
Keith Little






Seconded
Adrian Flemming
Carried
Election of Office Bearers


President

Keith Little


Vice-presidents
Ian Bayliss
Roy Alexander


Secretary

Eric Cave


Treasurer

David Larsen


Registrar

Julie O’Brien


Auditor

David Brown

General Business

1.
Review Committee Procedures  That ANZACPE respond to the results of 
accreditation review processes by the introduction to the manual of the 
following changes and additions:






Moved
Judith Peterkin






Seconded
Bizz Jelly

Carried
I was resolved that additions to the ANZACPE Manual for discussion by organisational members to be written and returned to the secretary for inclusion in both the minutes and the manual.

These additions now follow.

2.1.6
"by the candidate's supervisor(s) of the units of"..add...

supervisory CPE.

4.1
Following "the review is requested"..add...


Applicants seeking a review according to the standards of ANZACPE shall request and receive from the secretary of their member organisation a copy of the current ANZACPE manual and a letter indicating that the review will take place according to ANZACPE standards for level II supervisors (or whatever accreditation the applicant is seeking).

I think in view of 4.4.1, that 4.3 could be deleted as superfluous and a new 4.3 added:

4.3



In preparation for an accreditation review, candidates may:

4.3.1
Request alternative supervisors to act as mentors

4.3.2
Distribute papers to alternative supervisors for comment as an aid to further development of the papers prior to the review.

4.3.3
Have input into the selection of the reviewers.

4.3.4
Have a right to request (for legitimate reasons), that a reviewer be replaced, this request being made prior to the date when written material is to be forwarded to committee members.

4.4
Move 4.4.7 to 4.4 which should now read:



ANZACPE review committee shall be held on the day prior to the 
commencement of the annual ANZACPE conference.  The following 
procedures shall apply:

4.4.4 Following "of both the applicant and the committee members"..add..



and in the case of further reviews, consideration be given to some continuity of membership of review committees.  Where appropriate, selection of members of review committees will be made in consultation with the candidate's member organisation.

4.4.5  Following "any proposed member"..add...


The candidate and members of the review shall be notified by April 30th of the names of members of the review committee, with the date, time and venue of the review.


Following "In the formation of review committees the applicant"..add...


and committee members

New 
4.4.7
In the conduct of accreditation reviews the following shall apply:

a)
All members of reviews shall read and come prepared to discuss the candidates written material.

b)
The secretary of ANZACPE shall or shall not appoint a chairperson and a presenter for each review according to the request of the member organisation of the candidate.  The secretary of ANZACPE shall notify the candidate and the review members of the names of the chairperson and the presenter or not, 14 days prior to the review.

c)
The role of the chairperson is:

· to facilitate the review.

· to ensure that appropriate hospitality and comfort is provided to the candidate and to the members of the review.

· to keep the candidate informed of the timetable for the review.

· to write and present the review report.

· to ensure the standards of ANZACPE are maintained.

d)
The conference organising committee may appoint a person to act as accreditation host for the duration of the reviews.  This person's role will be:

· to ensure adequate facilities are available for the reviews.

· to attend to the needs of candidates and committee members

· to provide a private and comfortable waiting room for candidates

· to provide support to candidates prior to their reviews and when awaiting results.

e)
In addition to review members, candidates may elect to have present the following:

A.
A support person who will remain silent throughout the review.  The support person will be present in the review only at those times the candidate is present.

B.
A process observer who will audit the review and who may tape the review process, but only when the candidate is present and with the candidate's permission.  The process observer may comment on the process of the review, both during the review and at its conclusion.  Any tape of the review will remain the property of the candidate.

4.6
becomes 4.9..1

4.7
becomes 4.9.2

New 4.8

4.8
Accreditation reviews shall include a process of:


4.8.1
Briefing at the beginning of the review which includes:




(  This section needs to be drafted)


4.8.2
Debriefing at the end of the review which includes:




A.
Debriefing of the candidate


At the conclusion of the review, the chairperson and committee members negotiate with the candidate to choose a suitable person to act as debriefer.  This person might be a committee person but not the chairperson or presenter.  The debriefer could be someone outside the committee from a similar state or country or supervisory level.  In the selection of the debriefer, attention should be given to the ability of the person to offer continuing support by telephone, if the candidate lives in an isolated situation.

B.
Debriefing of Committee members


Before ending the review process, committee members are offered the opportunity for debriefing from the impact of the review process, so that the work of closure may be effected.


If further debriefing is needed to enable closure of the issues within or between committee members, a further meeting with or without a facilitator may be necessary.



Discussion centred on:




the place and need for a Chairperson and a Presenter




Role of the Chairperson.(accepted in principle with the 



opportunity to review this material




Support person during a committee of Review




Candidate elect to have a person present who will review 



the committee process.



Discussion then centred on:




the place and need for a Chairperson and a Presenter




Role of the Chairperson.(accepted in principle with the 



opportunity to review this material




Support person during a committee of Review




Candidate elect to have a person present who will review 



the committee process.

Judith was thanked by acclamation for her contribution to the review process


2.
That  the AGM authorise the running of a pilot programme of Education 
in Supervision using the ASPEA and NSWCCPE guidelines for Level II 
Education in Supervision under the auspices of ANZACPE and the 
leadership of  The Rev'd David Stark and the Rev'd Keith Little.  A report 
to be made to the next AGM.






Moved 
Cecilia Francis






Seconded
Stephen Ames
Carried

Jim Biddle asked that consideration be given to changing the name of the Association.  He pointed out the meaning of the initials, and the significance that the have for Maori people.

3.
Keith McCollim requested that the Executive look at the question of 
affiliated and honorory members an bring any recommendations back to 
the 1998 AGM 











Resolved
A request was made for members and member organisations to plan for the 75th anniversary of the running of the first programme by Anton Boison, which falls in the year 2000.  Some suggestions were made.  Eg, a competition, 'the influence of Anton Boison on CPE'.  Invite a guest speaker to come as input person.

Date & Place of next Conference Melbourne 1998

2.1.6
"by the candidate's supervisor(s) of the units of"..add...

supervisory CPE.

4.1
Following "the review is requested"..add...


Applicants seeking a review according to the standards of ANZACPE shall request and receive from the secretary of their member organisation a copy of the current ANZACPE manual and a letter indicating that the review will take place according to ANZACPE standards for level II supervisors (or whatever accreditation the applicant is seeking).

I think in view of 4.4.1, that 4.3 could be deleted as superfluous and a new 4.3 added:

4.3



In preparation for an accreditation review, candidates may:

4.3.1
Request alternative supervisors to act as mentors

4.3.2
Distribute papers to alternative supervisors for comment as an aid to further development of the papers prior to the review.

4.3.3
Have input into the selection of the reviewers.

4.3.4
Have a right to request (for legitimate reasons), that a reviewer be replaced, this request being made prior to the date when written material is to be forwarded to committee members.

4.4
Move 4.4.7 to 4.4 which should now read:



ANZACPE review committee shall be held on the day prior to the 
commencement of the annual ANZACPE conference.  The following 
procedures shall apply:

4.4.4 Following "of both the applicant and the committee members"..add..



and in the case of further reviews, consideration be given to some continuity of membership of review committees.  Where appropriate, selection of members of review committees will be made in consultation with the candidate's member organisation.

4.4.5  Following "any proposed member"..add...


The candidate and members of the review shall be notified by April 30th of the names of members of the review committee, with the date, time and venue of the review.


Following "In the formation of review committees the applicant"..add...


and committee members

New 
4.4.7
In the conduct of accreditation reviews the following shall apply:

a)
All members of reviews shall read and come prepared to discuss the candidates written material.

b)
The secretary of ANZACPE shall or shall not appoint a chairperson and a presenter for each review according to the request of the member organisation of the candidate.  The secretary of ANZACPE shall notify the candidate and the review members of the names of the chairperson and the presenter or not, 14 days prior to the review.

c)
The role of the chairperson is:

· to facilitate the review.

· to ensure that appropriate hospitality and comfort is provided to the candidate and to the members of the review.

· to keep the candidate informed of the timetable for the review.

· to write and present the review report.

· to ensure the standards of ANZACPE are maintained.

d)
The conference organising committee may appoint a person to act as accreditation host for the duration of the reviews.  This person's role will be:

· to ensure adequate facilities are available for the reviews.

· to attend to the needs of candidates and committee members

· to provide a private and comfortable waiting room for candidates

· to provide support to candidates prior to their reviews and when awaiting results.

e)
In addition to review members, candidates may elect to have present the following:

A.
A support person who will remain silent throughout the review.  The support person will be present in the review only at those times the candidate is present.

B.
A process observer who will audit the review and who may tape the review process, but only when the candidate is present and with the candidate's permission.  The process observer may comment on the process of the review, both during the review and at its conclusion.  Any tape of the review will remain the property of the candidate.

4.6
becomes 4.9..1

4.7
becomes 4.9.2

New 4.8

4.8
Accreditation reviews shall include a process of:


4.8.1
Briefing at the beginning of the review which includes:




(  This section needs to be drafted)


4.8.2
Debriefing at the end of the review which includes:




A.
Debriefing of the candidate


At the conclusion of the review, the chairperson and committee members negotiate with the candidate to choose a suitable person to act as debriefer.  This person might be a committee person but not the chairperson or presenter.  The debriefer could be someone outside the committee from a similar state or country or supervisory level.  In the selection of the debriefer, attention should be given to the ability of the person to offer continuing support by telephone, if the candidate lives in an isolated situation.

B.
Debriefing of Committee members


Before ending the review process, committee members are offered the opportunity for debriefing from the impact of the review process, so that the work of closure may be effected.


If further debriefing is needed to enable closure of the issues within or between committee members, a further meeting with or without a facilitator may be necessary.

Australia and  New Zealand Association for Clinical Pastoral Education

________________________________________________________________________

MANAGEMENT COMMITTEE MEETING

1430 SATURDAY 21ST JUNE 1997 HOBART

Present:
Keith Little, (chair), Diana Davidson, Jenny Washington, David Larsen, Keith McCollim Julie O’Brien, Cecilia Francis, Stephen Ames, David Stark, Roy Alexander, Boyd Glassey, Joan Dallaway, Jim Biddle (observer), Judith Peterkin, John Reedy, Eric Cave, (minutes).
Apologies:
Peter Williams, Bob Kempe, Wendy McKay, Marie Trethowan

Introductions:

Sessions:
till 1700 and 1900 to 2100

Agenda:




Changed date of the Conference.



Keith McCollim expressed the disadvantage for him in the change of date.



75th Anniversary of CPE in the year 2000



That the Education in Supervision programme in NSW be under the 


auspices of ANZACPE rather than ASPEA.



Review Committee process.  



Discussion centred around this item and Judith agreed to bring 



recommendations to the AGM for consideration.
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